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Gunner's Mate - B320

Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE| | p; | SEA | INV | BA SHORE INV BA  SEA + TOTAL TOTAL
SHORE | INV BA
S00 1 M — 15T 54 3o E1-3 | 58.7% 266 453 141.2% 24 17 61.7% 2900 470
‘.I 2MD 54 35 E4 97.5% | 631 647 120.0%| 103 90|100.3% | 739 737
400 3RD 48 3o ES 110.9%| 872 786| 88.5% 355 401|103.4%| 1227 1187
_\ 4TH 42 35 EG 93.8% | 435 465121.5%| 412) 339 105.5%| 843 804
300 4 5TH 36 3o E7 99, 0% 291 294|108.5% 243| 224/103.1% 534 518
&TH 36 35 EB 118.5% 32 27| 97.6% 40 41|105.9% 72 58
200 | 7TH 36 3o E9 200.0% 2 1/100,0% 11 11108, 3% 13 12
Total 94.7% | 2530 2673 106.2% | 1193 1123 98.1% 3723 3796
100 | | ADV OPP.
E1-3 E4 ES EG E7 E8 E9
eI HH DR LT E AllNavy TR 29.0% | 16.6% | 11.6% | 20.8% | 1L5% | 13.8%
MO ION—ORDE BN T ONT QDD D0 TON o000 GM TR | 100.00% | 51.90% | 14.57% | 30.35% | 4.90% | 5.00%
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—=owErA =65 —n = = Zone Information
—=ET === E& B3 e WP — 2018 EPA
ZONE A ZONEB ZONEC ZONED  ZONEE ALL ZONES
FY17 Manning: | 96.0% 94.0% 89.0% | 96.9%
EPA by Paygrade vs Inventory 9 - -
o FYTD RE Rate: | 39.76%  71.43%  86.36% | 93.75%  33.33%  57.42%
FY18 Manning: 95.0% A0109% 94.0% 97.0% 89.0% 96.1%
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No convert out being offered.
Convert in being offered YG 2006/08/09/11.

0 500 1000 1500
E1-3| E4 | ES E6 | E7 | EB | E9 | TOTAL
% INV to FY17 EPA  62% 100% 104% 107% 105% 104% 108%  97%
EPA(FY17) 35 770| 1245 843 53 70 12| 4152
INVENTORY, 422 789 1296 898 562 73 13 4034
DEEREE) o1 804 1282 878 552 71 12| 4198
[EOINEERVISEPA 62°: 100% 104% 107% 105% 104% 108%  96%
INV +WIP | FY17 EPA g5  101%
INVENTORY, 575 153 —E-3 and Below WIP 4187 i
_ BA% - Data 3ovrce: NMPBEIov W NEMMEE RateyN1NEPASEFVBUPERS(Adv Op) As of Date: 02-Dec-15




